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To:        Audit Committee 

        Board of Education 

        Ms. Kristin Swann, Superintendent 

 

From:    Rick Wood, Assistant Superintendent for Business  

        Nicole Poh, Treasurer  

 

Re:  Control Cycle Audit of Compensated Absences Response  

 

Date:      August 31, 2021 

 

Based on the December 2020 risk assessment performed by our internal auditor, EFPR Group, CPA’s, PLLC, 

the audit committee decided the focus of the 2020-2021 internal audit should examine the control cycle of 

Compensated Absences. 

 

The audit was conducted in June 2021 with the primary objective to evaluate the internal controls over the 

recording of compensated absences, the payments for extra assignments, and the accounting for the provisions 

of the Families First Coronavirus Response Act (FFCRA).  

 

Below are the audit findings and recommendations, and management’s response: 

 

Negotiated Agreements - 

 

Finding: 

 

The sections of the negotiated agreements related to compensated absences appear to adequately outline the 

amount and appropriate use of compensated absence entitlements with the following exception noted: 

 

1. Our review of the various bargaining agreements noted that most include a clause that defined the 

appropriate and intended use of sick leave available to employees (i.e. accident, personal illness, 

outpatient surgery). However, we noted that the agreements with the Administrator and 

Supervisors Association and the Transportation Association lacked these clauses and is silent with 

regard to the appropriate use of sick time. 

 

Management Response: 

 

The District will propose in the next negotiation cycle with the Spencerport Administrator and Supervisor 

Association and the Transportation Association to add the language as found in other District contracts.  
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Administrative Process - 

 

Finding: 

 

The administrative controls for recording and verifying attendance records are operating effectively with the 

following exception noted: 

 

1. The District’s established procedures require most staff to enter their own absences in the 

Frontline Absence Management system prior to the absence in order to allow sufficient time for 

substitutes to be placed to cover the absence. Employees do not have the ability to enter past 

absences. Building coordinators in the main offices of each school can enter/edit data for 

employees, as necessary. However, the frequency with which this is necessary should be limited 

if employees are following established procedures. Our review of absence reporting from 

Frontline appears to show a significant volume of entries from each school building that were 

entered by the building coordinators on behalf of other employees. Some of these entries were 

made in advance of a known (scheduled) absence in order to ensure a substitute could be secures 

(i.e. team leaders absent for school business, planned sick days, extended sick leaves). However, 

many of the entries appear to be related to instances in which the employee did not comply with 

established procedures, for whatever reason. 

 

Based on our review of a log of attendance data from the Frontline Absence Management system, 

we found that the attendance coordinators from each building entered absences on behalf of 

employees ranging from between 129 and 328 instances during the school year through May 

2021. We determined the average was 210 instances per school. Of those instances, we 

determined that approximately 42% were related to absences that were recorded for the same date 

they were entered or for a past date. However, based on the data we noted that it was rare that 

entries were related to past dates. The remaining instances were entered by the building 

coordinator in advance of the absence. 

 

Management Response: 

 

There will be a review of this finding with the District’s Administrative Council on August 30th, 2021 and 

the Assistant Superintendent for Human Resources will ask that Principals and Directors are to reinforce 

the proper procedures with their staff on the opening day of the 2021-22 school year. In addition, the 

Assistant Superintendent for Human Resources will email all employees to continue to reinforce the process 

and the use of the mobile app, as access to the system should not be an issue. The District’s absence 

reporting system, Frontline, has been contacted and although we are unable to limit building coordinator 

access to make changes after the date of absence, the District will continue to reinforce with building 

coordinators to work with and update the Attendance Clerk when changes are made.    
 

 

We recommend the Audit Committee and the Board of Education accept the 2021 Control Cycle Audit of 

Compensated Absences and the corrective action plan. 

 

Please do not hesitate to contact me if you have any questions regarding this recommendation. 

 
 

 

 

cc:  Audit file, Memo file 



EFPR GROUP, CPAS, PLLC 

100 South Clinton Avenue, Suite 1500  Rochester, NY 14604  Ph: (585) 427-8900  Fax: (585) 427-8947 

Visit us at www.efprgroup.com

 

 
 



Certified Public Accountants  |  100 South Clinton Avenue, Suite 1500  |  Rochester, New York 14604  |  585.427.8900  | EFPRGroup.com





(Continued):



(Continued):

Continued



(Continued):



(Continued):

Continued



(Continued):


