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Blank slideDistrict Comprehensive Education Plan (DCEP)

• Created by District office administrators in 
consultation with school administration 

• Three commitments
• CRE/SEL
• MTSS
• Assessment



Blank slideSchool Comprehensive Education Plan (SCEP)

• Created by BPT in consultation with District 
Office

• Two commitments
• Instruction
• Social Emotional Learning



Commitment 1
We commit to deepening 

connections among Students, Staff, 
and the Community in order to 

foster a learning environment of 
safety, inclusivity, and well-being.



Our Focus: The Student Experience

Student voice
• Student government
• Choice leaders
• Student summit

Connection and sense of belonging
• Full return of clubs/activities
• CMS Drama club
• Spirit week(s)/Pep assemblies
• 8th grade trip



Our Focus: The Student Experience

Climate and culture 
• Anti bullying campaign
• School wide PBIS challenge
• Community circles
• Restorative re-entry practices

College and career preparation
• 6th grade career day
• 7th grade 2 year college visit
• 8th grade 4 year college visit



Our Focus: The Student Experience

https://www.youtube.com/watch?v=4C3b437Rs7M

6th grade Career Day



My School

Commitment 2

We commit to strengthening our 
ability to provide a cohesive, 

relevant, culturally responsive 
curriculum, and a personalized 

learning approach for each student.



Our Focus: Academic Excellence

- Content focused coaches

- Data driven instruction

- Rigorous curriculum 

- Tiered support



Our Focus: Academic Excellence

- SEL embedded in daily lessons

- Culturally responsive teaching practices 

- CRE/SEL faculty meetings
- 4 common agreements to facilitate 

discussion
- Personalized experience/

student choice



Our Focus: Academic Excellence

Content Focused Coaching at Cosgrove

https://youtu.be/bq5lABBYw08

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fbq5lABBYw08&data=05%7C01%7Cjcentola%40spencerportschools.org%7C26814483af5943d6608008db10427784%7C90b746025bca48039e05d3732ec66b4e%7C0%7C0%7C638121649889521783%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=Df0XxgZkiKb6sLjl0u49G5f7eKsoXIA1Wae3uDMyYa8%3D&reserved=0


STW Selection Criteria

Academic Excellence

Developmental Responsiveness

Social Equity

Organizational Structures



Cosgrove Middle School
Recognized as a School to Watch by 
NYSED and the EESTW program

Initial designation: 
Spring 2017

Re-designation:
Spring 2020

2nd Re-designation:
Spring 2023



Next Steps

Proud...but not 
complacent…



Looking ahead:
The Student Experience:

- Development of grading philosophy/common 
building practices

- Continued focus on SEL and the mental health of our 
students

- Increased opportunities for student voice and choice
- Opportunities for increased elective opportunities



Looking ahead:
Academic Excellence:

- Finalized MTSS plan/implementation
- Data driven instruction
- Focus on personalized learning experiences
- Continued work with our content focused coaches
- Development of cross curricular opportunities
- Increased opportunities for students to participate in 

accelerated classes. 



Looking ahead:
Connected and Collaborative Environment

- Equity committee 
- Culturally responsive practices
- Welcoming and affirming environment  

- representation of all students throughout the 
building



Thank you for the opportunity to 
present to you this evening

Questions?  
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