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Student 
Behavior

Why are we still struggling with 
student behavior?

What does research show will
help to reduce disruptive
behavior?

How will we achieve those 
objectives in our schools?



Why are we still struggling with student behavior?

Teachers Were Reporting an Alarming Increase in Disruptive Events

17.7

8.2

2.2

In 2018 Survey, Most Teachers Said Disruptive Behavior on the Rise
% of Teachers Responses Indicating Trends in Behavioral Disruptions over the Last Three Years

n=876

Significantly fewer
now

Fewer now No change More now Significantly more
now

Average Instructional Time per 
Week Lost to Behavioral Disruptions
DLF Survey, Teacher-Reported, 2018 n=942

Behavioral Disruptions Taking a Significant Toll on Instructional Time

2:24 hr.

Sources: “Primary Sources: 2012: America’s Teachers on the Teaching Profession,” Bill and Melinda Gates Foundation, Scholastic Inc., 2012, 

https://www.scholastic.com/primarysources/pdfs/Gates2012_full.pdf; DLF
Managing Disruptive Behaviors Survey, 2018; EAB interviews and analysis.
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33.3

38.6

http://www.scholastic.com/primarysources/pdfs/Gates2012_full.pdf%3B


Societal Trends at the School Gates

Excessive 
Screen Time

Increased Academic 
Pressure and Testing

Decline of Free Play
and Physical Activity

Effects of the 
Great Recession

Changes in 
Family Structure

Increased 
Substance Abuse

Rise in Mental 
Health Diagnoses
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2010’s Brought New Challenges for Students and Families



Perceptions of Concerning Behavior Up Sharply Across the Board

“The problems we are seeing now are amplified versions of the problems we 
were seeing before…Behaviors that already existed are still here but magnified.”

Superintendent, NY School District

2022 Survey Finds Observed Increases in Every Type of Disruptive Behavior Since 2019

Percentage of Educators Who ”Frequently Observe” the Following 
Behaviors, 2018-19 vs 2021-22 (n=1,109)

Sources: EAB (2022) Student Behavior Survey; EAB Interviews and Analysis
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69
61

20 15

34

7
13

Opposition Emotional Bullying Verbal Violence Physical Violence Physical Violence

Disconnect Between Students Between Students Against Teachers



A Downward Spiral of Behavior and Morale

Student Behavior is Wearing 
Down Teacher Morale

69%
Observed frequent opposition
towards adult from students

40%
Feel less safe in their
schools now than they

did five years ago

Low Morale Makes 
Managing Behavior Harder

The increase in student behavioral
concerns teachers are seeing 
wears on their ability to
respond productively to those 
students. I am getting more
instances of previously patient 
teachers now blowing up on
students. And I get it—when we 
get burnt out, we are more likely 
to lash out.”

Superintendent 
Southwestern School District

2022 surveys show:

of relevant studies concluded that teachers 
with the lowest morale also had the lowest
academic student outcomes across core
subjects. Sources: EAB (2022) Student Behavior Survey; EAB Interviews and Analysis
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70%
Downward Spiral Has High Cost for Learning

70%
of superintendents say that disruptive
behavior is one of their top concerns
in 2023



What does research show will help to reduce disruptive
behavior?

First Steps On Reducing Disruptive Behavior

Community Schools Model

Family Engagement for 
Consistent Expectations

Security Department

Physical Changes - facilities

Technology Integration –

Cell Phone Study, Hall Pass Study, 

Additional Support

Safe Physical Spaces 
for Optimal Self-
Regulation

MTSS Processes

Partnerships and Initiatives

SEL and Mental Health Supports

Strong Student -
Adult 
Relationships



How will we achieve Strong Student 

– Adult Relationships in our schools?



Positive Relationships 
in Our Schools



Positive Relationships 
in Our Schools



How will we create Safe Physical 

Spaces for Optimal Self-Regulation 

in our schools?

Factors Affecting Campus 
Safety

Security Facilities 
& Design

School 
Climate



Security
Staffing, Protocols & Policies

High School currently has 5 full-time guards, with 1 guard assigned 
until 5pm. This is an increase from 1.5 FTE last year. 

Middle School currently has 1 full-time guard, with support from HS 
guard staff at arrival and dismissal. This is an increase from 0.5 FTE 
last year.

Our new Security Office has 1 guard monitoring cameras district-wide. 
This is a new position. 

District Patrol: One guard patrols from 6am-10am for arrival traffic in a 
marked security vehicle. One guard patrols district-wide 1pm-9pm. 
Both positions existed last year. 



Facilities & Design
Access Control, Surveillance, Door & Hardware 

Doors & 
Windows

• Monthly Door & Window safety checks district-wide

Cameras

• 40+ cameras installed at the High School last spring
• 7 new cameras to be added to District Office Spring ‘23 with special attention to lower level and entrances
• 40+ new cameras to be added to the Middle School Spring of 2023.
• 1 new 40MP with 24-70mm lens exterior camera to cover student parking at the High School. Installation slated for Spring of 2023

Door 
Alarms

• Door alarms will be added to two locations at the High School. 
• Alarms connect to the Avigilon system so that both security & administration can be notified when a door is open. 
• Installation slated for Spring 2023

Lights
• Over 50 exterior wall lights across the district are being replaced with brighter, long-lasting fixtures.



• New anonymous tip line
• See Something Say Something Initiative
• Vape Detectors installed at the HS summer of 2022
• After school student management is being 

addressed by staffing and student access limitations

School Climate
Substance Abuse, Technology, Communication & Access



On The Horizon
Short- and Long-term Initiatives Currently Underway

• Alarms on all exterior doors at High 
School slated for installation with CIP 
2022.  

• 12 Year Camera Replacement Plan 
• CIP 2022 vestibules at all schools and 

District Office

Facilities

• Cell phone usage policy 
revisions

• E-Hall pass system 
• Bathroom 

controls/monitoring being 
addressed at the 6-12 level

Safe Physical Spaces

• Staffing levels are 
being evaluated for 
23/24 school year, 
with a request for 
expansion at the 
Elementary, MS and 
districtwide levels 

Staff



How can we improve family engagement 

for consistent behavioral expectations in 

our schools?



Continuing the 
ConversationSubtitle

Budget Process Strategic Plan Support for Admin. & 
Teachers

1 2 3

Additional 
Resources & 
Supports

New research on:
Community Schools 
& Reducing
Disruptive Behavior

Implement a proven system
of support 
Equip principals and teachers 
to lead implementation of
best practices
Raise morale in schools



Thank you
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