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2022 Task Force Meetings & Work
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Charge s e Assessment of Planning Introduction « Discretionary Items
Project e Fire Alarms Operational * Revised Operational * Project Scheduling
Financing * Secure Entrances Needs Needs
Building » Discussion and e Secure  Building Interests
Condition Survey Group Work Vestibule Exercise
Review » Top Priority Discussions

Rating Activity



Behind the Scenes...

Infrastructure

Internal team has met weekly with Ashley,
Campus, and BPD

Engaged contractors to perform tests on
roofs, take cores of the pavement areas,
Inspection of the boilers

Evaluated reports on roofs and boilers

Revised estimates to align with needed work

Finalized scope recommendations

Vestibule Entrances

Meetings with Ashley to discuss design
Meetings with building principals to
discuss design ideas, traffic flow, impact,

etc.

Consulted with Ashley and Altaris on
suggested levels of ballistic protection

Finalized base designs




INnfrastructure

Ashley McGraw

Paving Roofs Boilers Secured Vestibules
Bernabi Elementary School Cosgrove Middle School Cosgrove Middle School Canal View Elementary School
Spencerport High School Spencerport High School  Spencerport High School ~ Bernabi Elementary School
Transportation Center Munn Elementary School Munn Elementary School

Taylor Elementary School
Cosgrove Middle School
Spencerport High School
Administration Building




i Mill and Overlay:
Pavin g Removal and replacement of top
asphalt layer
Existing Conditions: -Bernabi Elementary School
Confirmed through pavement -Spencerport High School
cores and borings. -Transportation Center

Pavement Cores
. . . E— MILL & FULL DEPTH

OVERLAY REPLACEMENT

“1.5" Mill & Overlay Surface Course

Full Depth Replacement:
TBD — Based on coring report




Bernabi Elementary School

Mill and Overlay:

Bus Loop, Bernabi Rd. &
Parking Lot Improvements,
Tennis court accessible
pathway and drainage
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Spencerport High School

Mill and Overlay:
East Lot —Secondary Exit to
Lyell Ave.

"1 FULLREMOVALAND REPLACEMENTOF
:} o ---.-.---L.-w.:u ammmmﬁ |
FROM SIAS LANE A5

3 INSTALL DRAINAGE AT ACCESS ROAD

1 !

EJ WILSON ROAD




Transportation Center

Mill and Overlay:
South Parking Lot and Fuel

Island Gates

HIGHWAY 31

SPENCERPORT CENTRAL
SCHOOL DISTRICT

TRANSPORTATION CENTER

4  FULL REMOVAL AND REPLACEMENT OF
PARKING LOTS WITH DRAINAGE
IMPROVEMENTS,

2  REMOVE AND REPLACE SLIDE GATES AT
FUEL IELAND




Recovery Systems:

ROOfS Partial Reuse of Existing System
-Cosgrove Middle School
Existing Conditions: -Spencerport High School

Confirmed through infrared and
nuclear scanning technology

SINGLE PLY ROOF MEMBRANE

Thermal Scan

TYPICAL ROOF SYSTEM - RECOVERY

Complete Replacement:
Complete tear- off of Existing System
-Munn Elementary School




Cosgrove Middle School

Recovery System:
Partial Reuse of Existing System

GENERAL NOTES

L ALL BOUPHENT LOCATIONS APPROVIFATL

PLAN STHMBOLS

PART ROOF PLAN - SPENCERPORT CSD - COSGROVE MIDDLE SCHOOL

BOALE 4 P30

SFLIR

23.06




g~ - Spencerport High School

Recovery System:
Partial Reuse of Existing System

GENERAL NOTES

& AL BOEMENT LOCATIONS APPROMIATR
PLAN SYMBOLS

0O onr wamaren

.T;f. DA TO ST MLATION
WQW"‘

86.5

PART ROQOF PLAN - SPENCERPORT HIGH SCHOOL

BCMA T =0

SFLIR 67.2



Munn Elementary School

Complete Replacement:
Complete tear-off of Existing System

GENERAL NOTES

ROOF PLAN

SPENCERPORT CSD - MUNN ELEMENTARY SCHOOL

SCALR W T -G

SFLIR 57.9




Boilers Cosgrove Middle School

Complete replacement of all boilers .

Existing Conditions:

Confirmed through visual
Inspection completed by boiler
manufacturer ‘s representative.
Boiler replacement prioritized
based on inspection results.

Spencerport High School

Complete replacement of all boilers .




Vestibule Entrances

GOALS:

Screening:
Raptor System

Containment:
Electronic Door Control

Protection:
Exterior doors glazing :
Breech Resistant — UL 972
Interior doors and glazing:
Breech Resistant — UL 972
Greeter:
Ballistic Resistant — Level 111 - UL 752




Vestibule Entrances

Breech Resistance : UL 972

Ballistic Resistance — Level 111 : UL 752

Glass

GLASS CLAD POLYCARBONATE

PVB Films -

Polyc arbonate

Bullet-Resistant Fiberglass




Terry Taylor Elementary Bernabi Elementary School
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Cosgrove Middle School Spencerport High School
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Infrastructure Estimate Summary

Boiler/\Water/

Roof HVAC Roadways & Secured

Building Replacement Replacement Parking Entrances Total
Cosgrove MW $566,694 $1,095,772 $776,853 $2,439,319
Munn ES $4,906,440 $0 $506,999 $5,413,439
Taylor ES $0 $0 $547,886 $547,886
Canal View ES $0 $932,224 $932,224
Bernabi ES $0 $1,045,857 $425,225 $1,471,082
Wilson HS $1,118,668 $1,251,142  $1,504,642 $1,668,190 $5,542,642
Transportation $0 $441,580 $641,720 $0 $1,083,300
District Office $0 $0 $0 $613,305 $613,305
Total $6,591,802 $2,788,494  $3,192,219 $5,470,682 $18,043,197
Capitalized I nterest/DASNY $1,560,000

$19,603,197




Finances

MUNICIPAL FINANGCE




Debt Service, Building Aid & Local Share

Spencerport Central School District
ESTIMATED NET LOCAL SHARE OF EXISTING DEBT SERVICE FOR BUILDING AND BUSES

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000 I
> H O o

$(100,000)

$(200,000)

$(300,000)

${4D{]‘DDD] 2023 2025 2026 227 2028 2028 2030 2031 2032 2033 234 2036 2037 2040 2041
BESTIMATED MET LOCAL SHARE | 5220458 (214.71a) | (2M18419) | (287157) | (270,056) | (203,061} | (281.283) | (238.828) | (301.013) | (3123253) (37,8200 (30220} 184,247 195,875 185,875

Fiscal Year Ending June 30

kec
Updated: 8/8/2022 TRIR - PRE & POST CP - 8-8-22
Printed: 8/16/2022 Bernard P. Donegan, Inc. Summary-Bldg&Bus - chart




How do we cover the difference?

$18.850,000 CP

REVENUES

Capital Resarves 20 Construction and Incidental Costs 17,280,000

Bonding Annount 18,850,000 DASHY Fee ' 530,000

SUBTOTAL Z 17,820,000

Capitalized Interest Expense * 1,0:30,000

TOTAL AUTHORIZATION: TOTAL AUTHORLIZATION 18,850,000

318,670,000 CP

FREVENUES EXPENSES

Capital Resarves Construction and Incidental Costs 18,043,184

Bonding Amount 15,500,000 DASNY Fee ' 544,508

SUBTOTAL? 18,500,000

3

Capitalized Interest Expense 1,020,000

TOTAL AUTHORIZATION: 19,670,000 TOTAL AUTHORIZATION 19,670,000




Use of Reserves

$170,000
From the Reserves

Closes the gap for the
Infrastructure 1items

MUNICIPAL FINANCE

consensus

Reached consensus to use
$170,000 of reserves to meet
the estimated cost of the
Infrastructure items and
vestibule entrances




Use of Reserves

Reserve amount?

Fund balance remaining at
end of 2021-22 school year

Final numbers audited

BOE takes action to allocate
money to reserves in October

Money Is moved to Capital
Reserve to get aid on
construction projects

A




Use of Reserves

Assumptions:

95% Bond rating
87% Aidability

$100,000
From the Reserves

$475,000
Can be added to the
overall project (approx.)




Discretionary Items

e At our June meeting we did a short

survey for additional “discretionary
Iitems”

 Through consultation these have been
evaluated and narrowed down to

— those that are achievable in this project
based on cost

— Impact

— limiting conflict with the master planning
process

Preliminary estimates were prepared by
Campus




Discretionary Items

\Which of these discretionary items are your top priorities? (Choose your top 3 only)

Munn-Playground

1st

2 N d High School-Alarms on all doors

3rd

4t h Transportation-Bus lot back entry gate (electric)

5th
6t h Taylor-Update faculty bathrooms by loading dock
/th
8th

9t h Canal View-Auditorium sound system upgrade

10th

1 1 t h Taylor-Main Office Air Handler

12th
1 3t h Taylor-Replace basketball hoops outdoors
14th
15th
16th Transportation-Hose reels
17th
1 8t h Facilities-Field 10 drainage

Transportation-Bus lot security system

Admin-Carpeting

Munn-Stage Curtains, lighting & Sound

Canal View-Enclosed play area for 6:1:1 & Pre-k classes

Transportation-Roof drainage solution

Bernabi-Gymnasium; partition, backboards, floor, lighting

Bernabi-Auditeria - upgrade sound

Admin-Hallway Lighting and Ceiling Tiles

Taylor-Clock System

Menti.com




Maximum Cost Allowances

Spencerport Central School District

ANALYSIS OF ESTIMATED PROJECT COST AND MAXIMUM COST ALLOWANCE BY BUILDING

Assumes
January 2024
SED Approval

CONSTRUCTION:

SED Approval

Reset Date

Maximum Cost Allowance

Less: 512,385,000 Capital Project Phase | & Il (FCR)

Less: 512,385,000 Capital Project Phase | & Il [(5014-008) (EASR)
Less: §12.335,000 Capital Project Phase I {0005-019) (FP-F)
Less: Proposed Capital Project

Maximum Cost Allowance Available

INCIDENTALS:

Maximum Cost Allowance

Less: 512,385,000 Capital Project Phase | & Il (FCR)

Less: 512 385,000 Capital Project Phase | & Il [(5014-008) (FP-F)
Less: §12.335,000 Capital Project Phase 11 {D005-019) {FP-F)
Less: Proposed Capital Project

Maximum Cost Allowance Available

3312019

3312019
1212021

January 2024

3312019

3312019
1212021

January 2024

al312024

al312024
12112026

January 2029

al312024

Si31r2024
1212026

January 2029

A

c

D

Leo Bernabi
Elementary
0002 -0ux

Cosgrove Middle
School
005-0nex

WM Munn Elementary
(DO - e

Terry A. Taylor
Elementary
D007 -

Spencerport High
Schoo
O008-D0xx

Canal View
Elementary
00 15-Dxxe

Administration
Building
000 1-Oae

Bus Garage
5014-0xx

Alteration’
Reconstruction

Altzration/
Reconstruction

Aleration/
Reconstruction

Alteration/
Reconstruction

Alteration’
Reconstruction

ARteration’
R econstruction

Alteration/
Reconstruction

Alteration’
Reconstruction

$11,177.,619

$32,111,252

$11,036,106

$18,676,476

$47,350,648

$14,856,291

$ 1,603,508

$ 506,207

(491,504)

(35[135{;}

(226,525)

(549 575)
(2,067,219)

(963,541)

(4,567,660)

(1,751,915)

(464,31 t;)

(252.009)

(1422_.034}

(158.616)

[TBD_.[]E[;}

(140, 155)

(519,?545}

(131,987)

(3?4,;:24;}

$ 2,263,821

$ 7,661,514

$ 2,292,113

$ 3,905,078

$11,837,662

$ 3,098,596

$ 400877

$ 2,083,429

(926,654)

(1,155,303)

(1,399,230)

(200,425)
(446,024)

(732,579

(959,835

(298,642)

{m__mﬁ)

(2,158,091)

(2,288,530)

(661,825)

(170,455)

(23.737)

(112,141)

(1,341,519)

(741,909)

631,891 5 1,116,129

564 490 5
$18,550,000

1,515,663 $ 2513243 5 5577455 B 5710614

Total Project Cost ' : 3

Project Costs provided by Campus Construction Management 772872022 include DASNY issuance fees but not Capitalized Interest
Exceeds aid ceiling. All dollars expended in excess of aid ceiling are 100% local share

| Maximum Cost Allowance based on

{a) 2021-22 Regicnal Cost Factor of 1.0000

{b) Construction Cost Index for May 2022

{z) Bulding Aid Units from SA-4 dated 12/17/21, 1228121, and 1/0322.

| 1=
Updated: &a2022
Printed: Q2002

MG, 5-Yiear Roling Ald Caling Anatysls - §-8-22

Bemard P. Donegan, Inc. Analysls - Project Costs




Project Scheduling
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ept. 20, 20
Update to BOE
BPD — Tax Rate Impact
Presentation

30E Confimation of Final Scope & Proposed Project Timeline

Budget
Referendum / SEQRA Resolution
Oct-Dec, 2022
Public Information M
Campaign —— e T ASHLEY MCGRAW
45 Dav Ruolip Notiss,, B i
Public
Presentation(s)
Dec 13, 2022
Public Referendum Vote

1N M

PUBLIC INFO

Pre-Referendum PLANNING & @

DESIGN PHASE & SED
SUBMISSION

Phase

Pre- SED
Construction REVIEW
Phase
BID &
i CONSTRUCTION
Construction
Phase >E




MUNICIPAL FINANCE

—_ ASHLEY MCGRAW

September 20

BPD to present Tax Rate
Impact Report (TRIR) at
Board meeting

Board discusses use of
reserves

Board discussed discretionary
Items

October 4, or 18

Board Actions:

-Adopt SEQRA Resolution
-Call for Special Election

-Adopt the wording of the
proposition

Octoper. 2022

Public Information

Campaign

Action ltems

December 13

VVoter Referendum
on 2022 CIP

December 2022




Public Support

We are already meeting with Ashley to discuss the
campaign to gather public support through:

e Advertisements

e Public information meetings Stl_,ldent ImpGCt

S O fety modernizing

e Cornerstone 0
e Qutreach to stakeholder groups

revitalize

We asked the Task force:

students

NO COSt

What should we think about as we
strategize a public relations
campaign?

no tax impact

reimagining
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